Offshore Development Model

Thoughts And Experiences On Offshore Development



A Model Driven By Firsthand Experiences

. Engagement & Challenges

. Knowledge Gathering & Sharing

. Culture & Communications

. Systems & Systems Thinking

. Investment & Gains

uccessful Implementation



Engagement & Challenges
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Unfulfilled RequestI Deadly Assumptions I False Presumptions

Lack of Ownership
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Knowledge Gathering & Sharing

. Understand Business Processes

. Gain Industry Knowledge

. Document Systems

. Follow Policies and Procedures

. Capture & Exchange Knowledge
M



Cultural Sensitivity & Communication

. ldentify Cultural Differences

.Building On Cultural Similarities

. Bridging & Managing Cultural Gaps

. Establish Communication Channels

. Balance Visual & Written Communications
N



Systems & Systems Thinking

. Realize Business Needs

. Understand Systems & Context

. Align Teams With Business Needs

. Develop Areas of Expertise

. Leverage on Systems Thinking
M



Investment & Gains

. Invest In Sharing System Knowledge

.Invest In Team Development

. Gain Increased Productivity

. Gain High Quality Deliverables

. Gain Reduced Risk & High Returns
M



Successful Implementation

Fault Zone Mamadgemeenit

Team Structure & Communication

. Controls & Conformance

Cultural Impacts & Adaptation

Rigid Monitoring Mechanisms




